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  Online Courses
 Food for Profit
In this online course, small-scale food business entrepreneurs learn how to create a business using marketing, pricing, financing, and risk management tools.
Read More
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 4 Tips to Financially Prepare for 2024
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 Penn State Extension Leads Produce Auction Tours for Buyers
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 Contingency Plans for Dairy Farms: A Tool in a Crisis










  


Stay Connected with the Business Team!
With the  Ag Entrepreneurship  newsletter, you'll get the latest news and information on classes, workshops, publications, videos, and online and in-person events.

Topics include financial management, business transitions, sales and marketing, workforce development, and more.

By entering your email, you consent to receive communications from Penn State Extension. View our privacy policy.
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   Featured Articles
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 Food Entrepreneurs
 By Luke LaBorde, Ph.D.
 
 Are you looking to start a new food business? Are you an existing business looking for information on how to maximize your profitability?
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 What is "Business Management"?
  
 The basic resources at the manager's disposal are land, labor, capital (buildings, machinery, equipment, livestock, cash, credit), and management.
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 A Guide to Farming in Pennsylvania: Planning
  
 Even if you have begun work on a business plan, you may want to review this article in case it brings up issues that you had not yet attended to.
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 Fruit and Vegetable Marketing for Small-Scale and Part-Time Growers
 By Jayson K. Harper, Ph.D., James Dunn, Ph.D., Lynn Kime
 
 Marketing is important to all farm enterprises, regardless of size.
 







   Optimize Your Business
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 4 Tips to Financially Prepare for 2024
 Date Posted 1/24/2024
 
 As a small business owner, often times you’re filling many job titles. These 4 tips can help you make small changes to feel more confident in your business's health.
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 Use "Foodie Sites" to Re-energize your Business
 By Winifred W. Mc Gee
  Length 7:14
 
 The "Foodie Sites" suggested in this video are only the tip of the iceberg in online resources.
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 Food for Profit
 Sections 9
  Length 4 hours, 30 minutes
   
 In this online course, small-scale food business entrepreneurs learn how to create a business using marketing, pricing, financing, and risk management tools.
           $279.00   

  







 

Your Challenges, Our Expertise

Connect with us for the latest research-based knowledge and hands-on know-how. Find experts who will work with you in person or online to answer questions, solve problems, and seize opportunities.

 Meet The Experts
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    Resources and Programs

  	 Developing Successful Farmers: A Podcast from Penn State Extension
Developing Successful Farmers focuses on starting farming, production, and topics to help make beginning farmers more successful.

Read More 











 
    
          Discover Penn State Extension’s educational resources on how to better manage, market, and finance farms and agricultural operations. Comprehensive information, advice, and workshops on farm business management are available for farmers, winemakers, food retailers, and other agribusiness professionals.

Agribusiness Resources: Business Strategy and Planning

Successful agribusiness management coordinates all farm operation phases through careful planning. It considers income and profitability and combines basic resources to maximize returns. These resources include land, labor, management, and capital.

Having a business plan can further help determine the operation’s goals and provide a well-defined direction. More to that, a thorough plan can assess the impact of uncertainties, such as production and price risks, on future business outcomes. There is no single correct format, but common basic elements of successful plans include business objectives, management, and marketing plans, financial plans, and succession and estate plans.

Another fundamental part of the business planning process is choosing a pricing objective, along with an associated strategy. Pricing objectives, as part of the marketing plan, should be selected based on the business and financial goals. Careful objective selection will guide the choice of pricing strategy.

Valuable agribusiness resources – along with business plan examples – are available through Penn State Extension. Food business entrepreneurs can benefit from the Food For Profit online course. The course provides integral business planning tools and offers information on food regulations and safety, marketing, pricing, and financing. In addition, discover more on the importance of family farm and business succession planning, property transfers, and estate planning.

Farm Financial Management

Economically sound agribusiness often involves the integration of various farm management tools for financial success. These tools – including cash flow statements, income statements, and balance sheets – can help successfully analyze, plan, and manage a farm business.

In the Farm and Agribusiness Financial Management section, find advice on a number of topics, including budgeting and value-added production. Access online courses on using QuickBooks to maintain financial records, as well as utilizing partial budgeting to assess possible financial impacts due to changes in resources.

Agricultural Marketing and Sales

Successful marketing of any agricultural business requires a solid strategy. Marketing research is a determinant factor in developing a marketing strategy and plan. The operation’s target market should be one of the main areas of research.

Identifying the target market is crucial for knowing who and where your customers are and learning how to best communicate with them. This, in turn, will help select appropriate marketing channels.

Directly marketing products to consumers is a rapidly growing part of the agricultural economy. Direct marketing channels can increase revenue and raise local awareness of the enterprise. Learn more about marketing products at farm markets and discover the basics of handling, preparing, and selling produce during the Retail Farm Market online course.

Additional information can be found in the Agricultural Marketing and Sales section. A workshop on gaining customer insight into your operation and observing as a secret shopper is available, as well.

Risk Management and Insurance in Agriculture

Insurance is an essential part of any agricultural business’ risk management strategy. Agricultural business insurance is generally available for the business itself, as well as for its employees, crops, and livestock.

Agribusiness insurance policies include business property, general liability, product liability, and employee dishonesty. Crop insurance allows producers to insure against losses caused by weather conditions, unavoidable pests and disease, and price fluctuations.

Other coverage options include specialty insurance for peak season endorsement, disruption of farm income, and dwelling ordinance and law. Find detailed information on the Risk Management and Insurance page.

 
        Select a category
Narrow By: Categories
	Business Growth 29
	Financial 122
	Marketing and Sales 180
	Risk Management and Insurance 36
	Transition and Succession Planning 10
	See All Business Management 314


   Education Format 	 Articles
	 Conferences
	 News
	 Online Courses
	 Guides and Publications
	 Videos
	 Webinars
	 Workshops
	 Tools and Apps




   Connect with the Business Management Team 	 Penn State on Facebook
	 Penn State on Twitter








 

 You May Also Be Interested In...


	  [image: Mapping your demographics will help you spend your marketing budget wisely.]      Articles
 Marketing Research Basics: Identifying Your Target Market If you plan on direct marketing of your farm products, marketing research plays a crucial role in the development of a marketing strategy and plan.
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 Calculate Costs for On-Site Electricity Generation This article applies to those farmers who buy fuel oil or gasoline to run their on-site generation equipment.
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 Partial Budgeting Partial budgeting is a tool that helps farm managers assess the possible financial impact of a change in resources, such as purchasing new equipment.
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 4 Benefits of Buying at the Produce Auction Produce auctions allow farmers to sell their bounty efficiently, leaving more time for farming. Here, we set the record straight on produce auctions.
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